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Pressure fromthe Chairman

[ Categories: A5

RFC s obsol eted: none;
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It is time to set serious schedules for the inplenentation of NCPs and
Tel net s. To facilitate matters, John Heafner of Rand has agreed to
nonitor each site’'s progress and test its inplenentation

Net wor k Li ai son Contacts are hereby responsi ble for preparing a schedul e
for inplementation and informng John. Such a schedule nust include
dat es of

(a) inplenentation of an NCP according to the specifications
i n Docurment #1 as nodified by RFC #107;

(b) inplenentation of a user-Tel net which enables | ocal users to
login to foreign Hosts;

(c) inplenentation of a server-Tel net which enables foreign users to
| ogin on your Host;

(d) documentation of the mechanismfor connecting to and | ogging in
to your Host;

(e) documentation of the mechani smfor obtaining job nunbers,
passwords, etc. to your Host;

(f) documentation of the services available on your Host; and

(e) regular operation at advertised hours.
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John is hereby responsible for prodding Host teans to prodcue the
requi site schedule, software and docunentation; for testing out the
advertised inplenentations; and for probing and understanding the
reasons for unseemy delays. Concom tantly, John is now the right
person to conplain to about anbi gui ti es, i nsuf ficiencies and
nm sunder st andi ngs of the protocols.

Thank you for your cooperation

St eve Crocker

[ This RFC was put into machine readable formfor entry ]
[ into the online RFC archives by Josh Elliott 1/98 ]
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